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Chief, St/1 1l Gctober 1955
Chief, /S
Comrpnts on Il“f:eparting {CER 9376) 25X1A2g

1, Attached are comments propared in Services vivision in response
to your Staff Hotice No, 15, 5 Octoher 19555,

2, Your attention is irwited partieylarly to the sxcessive se
of restrictive olassifications such as HFMHE, US Byes Inly, ete,
The excessive use of these restrictions comtinwelly causes difflioul-
ties in our discussions and exshanges with foreign intelligence agencies,

3, Services Division would be most apprecistive of any effwrts
designed to reduce the use of thess restrictions, partisularly in cases 25X1C8
where the infarmation so restricted was procured from the [ or a
other HEsowrses, 4 lstter suffix to the doswsnt numbers could serve
to indieate when the information was so proocured,
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COFMENTS ON . REPORTING
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Specific Criticisms

Ha

be

Ce

de

Ba

L.

e

tia

ie

Generally titles are well chosen, tut are often incomplete (l.e.
do not cover all subjects contained in report) or attempts to
generalize frequently result in vagueness.

Requirement and guids control members are cited when appiicable.

Source descriptions are presently not adequate and should be
expanded to include sources'! experience and competence to provide
the information instead of only a reference to his general
reliability or background.

Frequent liaison with foreign intelligence Agencles is hindered
by the extensive use of "Hoforn®™ control. HMoreover, the absence
of & distinction betwesen classification for source pmtection
and classification for protection of intellizence informmtion
should be remedied o facilitate use of the information among
the greatest number of consumers.

The €S system of scurce and content grading is used and under~
stood. It is definitely not supseriivous.

Different although not wholly unrelated subjects are often cone
bined in ons report. From the analyst point of view it would bhe
helpful to have sach report restricted to a particular subject.
If this is impossible, then unrelated s:iibjects in the same report
should be parsgraphaed and itemised.

Generally the intelligence significance of the data is clearly
resented. '

Information is generally well organig?_& 1ABa

The comments either by the field or I :Lfices have been
very useful in providing evidence of other confirwming or non-
eonfirming reports, stec. They sbould n+t e organized inte the
text. Hore rather than less of such comments would be desirable.
PRoVIAED THRAT™ THEIR PRiPARATIEY DOSS NCT DAY TS LECEIPT off THE
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Hany reports are very fragrentary, but it would be better to have
timely reporting of a fregment than to have sueh information held
up for-inclusion in & more general report at a later date. Frago-
mentary reports could be improved by more extensive comments.
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be Hore analytical reporting would be preferable so long as the
analysis i® not combined with the bagic information reesived.
Frequently, moreover, it would seem helpful if the source
provided more interpretation of :nis information, mt great
care st be taken to identify his remarks &s such., For
instance, there have been many reports on East German coal
imports falling substentially short of plan, ut virtuslly no
comment on the basle causes of this difficulty.

c. iore timely distribution of reports is an obviocusly appropriate
gzoal, for it would improve performance of the Branch in its
current support function. It cannot be said, however, that
information is often too old to be useful.

d., Huch of the information provided Wy .repcrta is not and 25X1A2¢g
probably cannot be duplicated by other sources. In any case,
U5 reports on subjects covered by other sources pormits
necessary cross checks and confirmation.

@ The quality of the information varies considerably between areas of
the Sim-&sv_ie’b Bloeg.

f. Hheports are written with reascnable clarity. However, statistics
often are nol clearly defined, particalarly those involving teeh-
nical terns relevant to transport facilitiss or their performance.
Ag an exsmple, the reference to "tons of railway traffie? leaves
the analyst to determine if tons "originated” or tons "carrieg®
is meant.

In the interest of more timely receipt of information, the Mranch is
preparsed 1o accept occasionally untranslated material in Russian,
terman, Polish, French and Italian. !owever, the Branch is prepared
Lo accept untranslated materizl of special wvalue in any language.

The guality of . reports compares faverably with other report series
received hy the Branch. _ 25X1A2g

Une of the major deficlencies of the data in reports, coversd to some
extent in comment [I.f., is the lack of specific identification of what
many reported figures represent. TFor instance, a rallrosd traffic total
for & given year will rsrely be qualified as to what elements of traffic
are ;;.noludad and excluded (i.e. trensit, narrow gauge, reilrcad use,
etTs )

Another major deficiency is the scarcity of reparting Qn tmms;ygm- 25X1A29

tion in China and the WSE., Virtually the o source of & >

tation information required on both areas is the Chinese and Qoviet,
press and open literature. Cencorshin of these sources, therefore,
would greatly reduce the effectiveness of the efforts of the sranch,
since there are no alternatives available. The lack o‘é&g@; reporting,
moreover, precludes confirming the ty of open B6Tre8s, A1 creates
the unfavorsble predicament of having
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